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LAKE TEKAPO PROMOTIONS & BUSINESS ASSN INC.
AGM held The Godley Hotel, 22th September 2026 at 9.30am

Meeting opened:9.35am

Present: Wayne Frewen, Steve Berge , Natasha Boyd, Carmen Rhodes, Chris O Sullivan,
Josh Binns, Tania Clauberg

Apologies: Jo Bradford, Summer
Review of actions from the previous annual general meeting:

Tekapo App: It was agreed that this would be put on hold for now due to cost and
commitment available from local businesses and the committee. It was agreed that the
committee would refocus on the values in the constitution, hosting four events per year that
would bring TPBA members and the community together.

Committee members are still a focus for the year.

Moved: Nastaha Seconded: Carmen

TPBA Chair Report: Wayne Frewen (acting Chairperson) read by Wayne

TPBA Digital Media Report: written by administrator Sarah Haywood read by: Wayne

Website

laketekaponz.co.nz is still a strong resource for many visitors to the area. Over the last year
there have been 48’533 visitors to the website. This is down 11% on the previous year.

The organic search is sitting at 72% of those visitors so Google remains a useful tool for
directing new visitors to the site. Continuing to work on our SEO in the background will only
strengthen our position with search engines.

The website has attracted 15% more visitors directly to the site compared to the previous
year.

Al platforms have only contributed to 0.3% of visitors to the site at 173 unique visitors.

The majority of visitors are coming from NZ at just under 25k, then Australia at around 8k,
third place is Singapore.. The average sessions per day sits at 132.

57% on mobile, 42% on desktop and only 1% on tablet.

The webcam continues to be the most popular page to visit.

Social Media

In March/ April 2026 our social media channels were brought back to life slowly after being
dormant for around three years.

Our Facebook page has grown by 100 followers to 3.4k in the last six months and our
Instagram page almost reaching 5k total followers almost 1k up since March 2026.
Unfortunately we have had access issues with Lake Tekapo NZ Facebook page so are
continuing to cross post from Instagram with no direct access via Facebook. This has been
reported as an issue with Meta but so far there has been no resolution.

In response to this a new Tekapo Promotions and Business Association Facebook page has
been created. This page is used for our events and our newsletters. These posts are then
share with local community pages.

Our Instagram page is consistently filled with engagement from creators visiting the area and
local businesses. Many creators are happy to collaborate keeping our feed active when we
are low on original content. Our focus is to share local business content and to continue to
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engage the wider audience of visitors by using creator generated content that align with
TPBA values.

EDM (Monthly Newsletter)

Although our open rate has dropped by 9%, our monthly newsletter continues to be a great
tool for TPBA members to communicate with others in the community.

We have members who consistently contribute content but others who are not engaging with
newsletter contributions. | would suggest a review of who receives the newsletter content
call outs that are sent via email and a reminder in the newsletter that businesses can
contribute with community events or special mentions.

Moved: Natasha Seconded: Carmen

Treasurer’s Report: Natasha Boyd
Year ended March 31 2026 reports below.

A thanks from Breathe Tekapo for another financial contribution from TPBA this year.

Tash to update the Incorporated Society Register to reflect who holds officer positions.
Wayne Frewen: Acting Chair

Natasha Boyd: Treasurer

Carmen Rhodes: Secretary

Moved: Carmen Seconded: Steve

Appointment of officers

Chair- Wayne Frewen happy to continue as chair unless anyone else would like the role.
General consensus for Wayne to continue in the role. Steve thanked and acknowledged
Wayne for stepping into the role.

Treasurer- Natasha Boyd happy to continue in the role.

Secretary- Carmen Rhodes happy to do the role.

Existing committee members are Jo Bradford, Steve Berge.

New committee member is Summer as per her correspondence- Sarah to add Summer to
whatsapp group, Wayne to send welcome email.

All others present were asked if they wanted to join the committee, all declined at this point.
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Profit and Loss

Tekapo Promotions and Business Association Inc.
For the year ended 31 March 2026

2016
Trading Income
Fileres] icrme 20.56
Zales af naps L7LlEar
anhs {Wembearship faes TEATEA0
Total Traging Inceme 13.745.63
Gross Profit 12,745.53
Operating Expenses
Adminislravior Coruraclor T Ha1.06
Aclverlising, Promalion, Wabsile 43355
Christrmas shoppings f fanchion 1a1.46
F ttertain ne 1t REA0
Apensership SOCAC
Subscriptians 104044
Total dperating Expenses 10,111.71
Met Profit 2,633.92
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Balance Sheet

Tekapo Promotions and Business Association Inc.
As at 31 March 2026

AL MAR 2026
Assets
Bank
Takaue Fuamolicn LBusingss A 5,549
TFRA - Sawings 13,6642
Total Bank 18,521.36
Total Assets 1852150
Liahilities
Cuwirent Liabilities
FLwls halel en accaunt far fete 318500
Talal Currenl Liahililies 3,188.00
Total Liabilities 3,188.00
HNet Assets 15,333.35
Equity
Current¥car Easnings PR )
Creencr A Tunds Introducc #1600
Eeteincd Larnings 1:A54.44
Tetal Equity 15,333.356
Zalancs sheet Tekapo MFronations znd B si-ess Association Inc. 31 .ul2iaE Mag=1ofl
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General Business:

Window Stickers: with the Tekapo app on the backburner, it was suggested that window
decals were to be printed that would be displayed in local businesses and would take visitors
who scan the QR code directly to the Lake Tekapo NZ website. These have now been
printed and are being distributed to local businesses.

Maps: an update and reprint of maps was completed in May 2026. These remain at Discover
Tekapo offices for businesses to collect after they have purchased via the website.

Subscriptions to remain the same for the current year $150 per business, $50 for additional
business and $30 for individual membership. Mainly covers the administrator role, events
and maps.

Josh Binns asked what TPBA role/goals were.

Wayne talked about the constitution and the benefits of being a member- events where local
businesses get to network, be informed of other businesses, attend exclusive events, access to
newsletter.

Wayne asked Josh what he thinks TPBA should look like or could do, Josh thought there was
a need for more promoting of local activities as a lot of attendance is organic and could be
pushed more.Steve discussed the importance of not encroaching on Mackenzie Tourism as
that is their job but thinks visitors definitely want to interact with locals when they are here.

Natasha queried if it would still be appropriate to have the Airbnb Ambassador come to talk
to TPBA in April27 due to the current issues with accommodation in Tekapo. General
consensus was that we should go ahead with the event ensuring it would only be open to
TPBA members. May help increase membership numbers.

Moved: Natasha Seconded: Steve

Correspondence:

Agreed a sub committee to be organised at the next meeting to work with Tekapo Springs on
organising a mid Winter event.
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Or Fri, Sep 4, 2026 at 1:27 PM Mackenzie A pine Horses <info@mackenziealpinshorses.co.nz> wrota:
Hi Team,

Gutted to ba missing this, will be away. But would like to jurnp on the committee if possibla!

Many Thanks
Summer

el e
ALPINE HORSES

LaKkeE TE

=]

Mackenzie Alpine Horses

Meeting Closed: 10.22am

Signed:

Wayne Frewen

Signed by:

2FB7B85A4834]
29 S

Chair

eptember 5026 | 15:12 NZDT
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